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Guidelines and applications for Nordic Networks

Nordic networks on deafblindness are an important activity. The main purpose of the networks is to develop knowledge benefiting deafblind persons, their families and professionals.

Members of the Nordic networks must have knowledge of the network’s subject in their own country. There must be a continual communication between the network and the rest of the specialised field, both national and Nordic.

Nordic networks collaborate with the Nordic Welfare Centre on meetings, activities, publications, courses, webinars and lectures.

Members of Nordic networks are based in Nordic countries. The Nordic network collaborates with both international specialists and international networks.

Becoming a Network
To become a Nordic network a group of people representing at least three Nordic countries needs to come together. The group needs to decide on the purpose of the network, making sure it fits with the vision, purpose and strategic goals of the Nordic Leadership Forum. It is also important to ensure that another network with the same purpose does not already exist. The group also needs to decide how they are going to communicate with each other, initial and long-term plans must be conveyed, and a contact person must be chosen.  
The group needs to fill in the applications form and return it to senior adviser on Deafblind issues at the Nordic Welfare Centre, who will forward it for further discussion and approval or rejection at the Nordic Leadership Forum’s annual meeting. 
The network applications must be renewed every 4th year, and the networks will be asked to submit a new applications for the Nordic Leadership Forum’s approval or rejection. 

Annual reporting
Once a network has been established, they will be asked to report on their activities annually. A form will be sent to the network from the Nordic Welfare Centre.

Membership:
Members of the network are appointed and approved by the national leadership in the country which the member is based.
When replacing members, the network coordinator/contact person must send a written request to the senior adviser at the Nordic Welfare Centre, stating the name of the member to be replaced and the country they represent.
The senior adviser at the Nordic Welfare Centre forwards this information to the national leadership, which appoints a new member to the network. The national leadership has an overview of the available expertise and resources and must therefore be involved in this work.


Application for Nordic network recognition
In order to be recognised, your proposed network must:

· Support guidelines for networks in the Nordic countries.
· Involve at least three Nordic countries.
· Have an agreed means of communication between members.
· Be project based and temporary in scope or have an on-going interest group with an action plan.
· Nominate one person to be the contact person to the Nordic Leaders’ Forum visible on the website of NVC.
· Nominate a second person to be the deputy for the contact person.
· Nominate a chair.
· Report to the Nordic Leaders’ forum annually.

Please answer the following questions in order to have your proposed network recognised.  

	Proposed network name:


	Contact person and organisation:


	Email and phone number of contact person:


	Name of ev deputy contact person:


	People involved in setting up, or participating in the network (representing at least three countries):


	Name of Chair and organisation (if other than contact person):


	Email and phone number of Chair (if other than contact person):


	Describe if there are other persons with other business or nationality who will work within the project/ network









	Describe the need for forming this network:



	What is the relevance to the Nordic countries?



	How do you intend to work to answer on this?



	Which activities do you plan to organise as a network? Have you undertaken any activities already?



	What materials and documents do you plan to produce?  Have you produced any yet?



	How do you plan to finance your activities and publications?



	How will people become members of your group?



	How do you plan for members to communicate with their national colleagues?



	How do you plan to communicate with NVC?


	When will this project/ network start and when will it end?



	When will you evaluate?



	How much time do you expect every member to use in this project/ network?



	How will you collaborate with international networks about the same subject?
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